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Information Technology Solutions & Services
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Femdel General Capability Statement

Femdel is a Information Technology (IT) and Program Management company with more than 15 years of
contracting and subcontracting experience in IT Management. Femdel specializes in providing the right
solutions for business needs identified by the customer. We work with government and commercial customers to
develop Enterprise IT Systems Integration, Cybersecurity solution, Management consulting/ solutions and Talent
Acquisition. We are committed to supporting our customers’ missions. Our focus is to invest in an experienced
workforce that delivers premier solutions to meet customers’ business and technical requirements.

Our mission is to empower our customers by aligning information technology with their strategic business
objectives, thus adding value. At Femdel, we strive to become a critical contributor to the digital information
age by promoting the appropriate application and consumption of technology-based solutions and services.
We do not believe that one size fits all. We can create responsive solutions to your specific needs in the areas of:

Enterprise IT / Network & System Integration

e Virtualization/ Cloud & Mobile computing e Software and Application Development,

e Program and Project Management e Facility/ Logistics Management

e Data Center Design & Relocation e [T Software and Hardware Reseller (VAR)

¢ Business Continuity and Disaster Recovery e Storage and Backup Solution

¢ IT Helpdesk and CRM Support e Instructional/ Curriculum Analysis & Design Ser.

» BigData Analytics/ Automated System e Al and Machine Learning Design Solutions
Cybersecurity Solutions

e Cyber Security and Information Assurance e Access Management Design & Support

e Network and System Security Management e  Vulnerability Assessment

Design and Install solutions for:

e Perimeter Security System e LTE, Cellular, 5G, WAN, Fiber Optic Cabling
Audiovisual and Automated System e Network Cabling (LAN Room/ Data Center)
Command Center/ Display Wall e Private Cellular 4G/5G Wireless Network

e Smart Cites/ Internet of things (IoT) e 5@G System Integration

e Broadband Deployment Support Services .
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Federal Contract Management

» Manage extensive portfolio of subcontractors and teaming agreements.

* Integrate and on-board contractors onto government contract vehicles.

* Validate contractors’ credentials and government certifications.

* Interpret complex government, requirements, standards, policies,
procedures, and subcontracting plans.

* Analyze key performance indicators and internal project management
controls.

* Managing large scale multi-million and multi-billion dollar public and
private sector projects

Certification Designation Management

» Extension knowledge of Federal, state and local, and private sector
certification programs and processes

» Expert navigating and obtaining specialized and disadvantaged
business public and private sector certifications and designations.

» Managing socio-economic certification and designations

* Assess contractors’ qualifications.

* Evaluating professional credentials

Talent Acquisition

» Extension knowledge of Federal, state and local, and private sector
certification programs and processes

» Expert navigating and obtaining specialized and disadvantaged
business public and private sector certifications and designations.

* Managing socio-economic certification and designations

* Assess contractors’ qualifications & ¢ Evaluating professional
credentials.

Learning and talent development
This includes Needs Assessments, Learning Strategy & Planning,
Instructional Design & eLearning Development, Training Facilitation &
Delivery, Project Management, Learning Technology Strategy &
Support, Organizational Development & Change Management.

Specialized Talent Acquisition
* Recruitment of diverse contractors
* Recruitment of Medical Research Expert & unique specialized experts

Human Resources Management
* Human Capital Planning
* Assess results achieved across all Human Capital Management systems.
* Organizational Design and Position Classification
Support, Organizational Development & Change Management.
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Our Past Performances

Maryland Army National Guard
* Medical Provider Services
 Dental Services

General Services Administration (GSA)
* Professional and Administrative support services

Maryland Port Administration

» Wireless Access point and telephone VOIP
cabling and config. at World Trade Center

* Design and Install Underground Fiber optic
cable for Dundalk Marine Terminal

* Design and install a Mesh network for MD
Cruise Terminal and Dundalk Marine Terminal

Baltimore City Public School
¢ Telephone System Maintenance Services
¢ Fiber Cable Data Monitoring Services

Department of COMMERCE
* Talent Acquisition

Social Security Administration
* Parameter Security & Access Control Solutions
* Talent Acquisition & CRM
* Design and Development of Enterprise Solutions &
Support Services

U.S. Customs and Border Protection
* Network connectivity and installation for
Command/ Monitoring Center

ZeniMax Media Inc
* Business Continuity and Disaster Recovery Solution

Judge Advocate General's Corps (JAG) (DOD)
* Enterprise IT Network & System Integration

Fescum Inc Lanham
* Management Consulting Services
* Professional Development Training
* Health Information Management

Naval Observatory
* Enterprise Solution.

National Oceanic and Atmospheric Administration
e Enterprise Solution.
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